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the company 
We at Lund Information Technology are a young IT consulting company with the expertise of turning analogue process into digital 

experiences. With our Lund Excellence Cloud solution, we are able to develop these often times critical business processes for our 

customers faster and more cost efficient than our competition. This allows us to not only to develop the solution but also enables us 

to support our customers with the operationalization.  

 

the project 
Within the project study the team will support us with three interesting projects which we have right now: 

1. financial plan 
a. The idea here is to elaborate on the financial plan we already have and expand it with the knowledge that the team has 

acquired during their studies. They can research how other small companies do their financials, look up literature which 

discussed this topic or come up with further creative approaches to this task.  Although being a very small business 

having a meticulously drafted financial plan will help us to keep track our income and expenses.  
2. expansion strategy 

a. Being an IT consulting business in the financial industry, our customers are primarily in the financial hubs of the world. 

Therefore, we need to draft an expansion strategy in order to plan this growth. Hence, the idea is to draft a roadmap 

with key resources we can use (e.g. federal programs which assist in the expansion, etc.). The team will research 

different methods on how to expand internationally, research about resources that fit to our business and draft a 

roadmap for our expansion.  
3. streamlining process creation procedure 

a. As we are active in digitizing business critical process for the financial industry, we have to comply with different 

regulations which are imposed by the BaFin (Bundesfinanzaufsicht). In order to streamline this process, the team will 

be drafting a memorandum which includes aspects that are important in the creation of processes in the financial 

industry. In order to do so, the team will be researching about which regulations affect our business but will also be 

getting input from us in order to set this up successfully.  

the roadmap  
We plan on starting with the team as soon as possible. Within the period of the project study team will be integrated as full team 

members of Lund Information Technology and will get the opportunity to get a look in the daily business of a small IT consulting 

business. In order to make this a successful endeavor we will make sure that we provide the necessary input and feedback for the 

team at all times.  

 

If you are interested please send your CV to o.stalmann@lund-it.com 

 
 


