l‘ LIMEHOME

Limehome is a fast-growing tech-enabled aparthotel brand operating across 100+ European cities. With a fully digital guest journey
and a globally distributed guest service team supporting our guests 24/7 across all relevant contact channels — including offshore
call center partners (BPOs) - Limehome is ideally positioned to further evaluate and deploy Al solutions that continue transforming
customer interactions at scale.

ABOUT LIMEHOME

PROJECT TOPIC

Evaluation of Al tools and deployment of pilots for further automation: identifying, testing and
scaling the right solutions for guest service interactions and back office tasks

Limehome's Guest Experience team handles monthly more than 100k inquiries across the full booking journey in multiple
languages - from pre-arrival questions to in-stay support and post-checkout feedback. This study evaluates which Al solutions
best automate these touchpoints and ideally brings them into production while remaining cost-effective within a hybrid setup of
in-house teams and offshore BPO agents.

CORE RESEARCH QUESTIONS SCOPE OF WORK
. Evaluate existing and already deployed Al tools and . Benchmarking existing and new Al tools (chatbots, LLM
identify where new solutions should be added to integrations, ticketing Al)
automate guest inquiries along the full guest journey . Conducting cost-benefit analysis incl. offshore labour cost
- How can these tools be embedded in our existing tool comparison
stack and BPO / call center setup? . Assessing admin task automation potential (reporting,
- What is the quantified cost-benefit ratio for each tagging, escalation routing)
solution? - Deriving a go/no-go recommendation with implementation
- Which solution is most scalable across markets and roadmap
languages? . Implementation

« How do we implement automation without sacrificing
quality and guest satisfaction?

. How do we measure success?

W HY THI1S PROJECT MATTERS

With growing guest volumes and a distributed team operating across time zones, Limehome faces a real business decision: where
can Al deliver genuine cost savings and quality improvements — and where does human touch remain essential? This study will
provide data-driven answers with direct impact on operational strategy - and you be the one to bring us over the finish line.

Al automation cost-benefit analysis BPO / offshore ops customer journey scalability hospitality tech

STUDENT PROFILE

. Hands-on attitude with a strong sense of ownership: you want to build and ship, not just analyze
- Interest in Al applications in service industries and operational strategy

« Analytical mindset with comfort around structured cost-benefit or business case frameworks

« Strong English communication skills; German a plus

DURATION TEAM SIZE LOCATION

3 — 6 months 2 Munich (hybrid)

contact: christian.seebacher@limehome.de



